
Page 1 
 

 

 

 
 

To: Administrators Plus (via Zoom) 

From: Sherry Weber 

Subject: Meeting Summary of August 9, 2021 via Zoom 

Date: September 9, 2021 

 

Members: 
Aaron Hilliard Dan Mondoux Laura Cosby Sara Herrmann 

Aaron Snead Dannie Alexander Linda Depta Sarah Hubbell 

Alisha Cederberg Deb Coates Louis Thomas (Absent) Sherry Weber 
Amy Louallen Denise Lindsley Mark Walters Tim Welsh 

Angela Marsh-Peek (Absent) Don Benthin Megan Pauken (Absent) Tom Hamann 

Bill McElhone (Absent) Dr. Washington Mike Thompson Tom Sutton 

Billy Reynolds Evan Pauken (Absent) Muriel Hice Tracy Labadie 

Brian Lueth Gail Fredericks Paige Eagan Trice Batson (Absent) 

Cameron Buck (Absent) Jenny Ott Patrick Joswick Vic Ledbetter (Absent) 

Cathy Colella Kate Miller Rachel Bair  

Craig Jbara  Russ Panico  

    

GUESTS: David Kobb   
    

 

 
❖ Summary of May 10, 2021 was approved as presented. 

 
❖ Craig Jbara gave an update on the Procedures Task Force.   

 
❖ Tracy Labadie presented KPI 21-22 Development with a Cross Functional KPI Timeline PowerPoint.  

The Admin Plus team split up into groups and worked together on KPIs.   
 
Announcements and Updates 

• The road construction on O Avenue will be passable before the start of Fall semester. 

• We have an exciting line up of Life Enrichment classes.  Look in the next KV Focus Plus for a full listing of 

available classes. 

• Thank you to everyone who helped at the Inside Out events.  We had 312 students attend the events. 

• ID cards are currently being issued virtually for the Fall semester. 

• Ivy Chat Bot is in the process of being built.  We will begin testing in a few weeks. 

• Early Middle College will kick off next week with a Bootcamp. 

• 2021 Summit link will be live on 9/1. 

• Police Academy kicks off late in August.  Enrollment is up for the Police Academy. 

• Kalamazoo Valley Museum is expanding hours.  Appointment is required to visit the museum. 

• Laptops and hot spots are available for check out from the library starting September 1st. 

 

Next Admin Plus meeting will be on Monday, September 13, 2021. 


